Delegate Report
November 13, 2005
Flint, MI.

Hello Everyone,
Welcome to District 12 Flint Area and Genesee County.

Today we will be conducting our Area Inventory chaired by our Alternate Delegate Larry S. It was
decided by group conscience at the area assembly last year that this would be done in November of
the odd year of Delegate elections. Group contributions are up for the first six months up from 20% in
2004 to 28% for 2005.

The East Central Regional Forum was held in Houghton Mi. this past weekend it was well attended
with 327 registered A.A. members, Al-Anons, and friends. The weekend was filled with sharings from
first time Forum attendees, GSR's, District & Area officers, General Service officers, our fourteen
Delegates of the East Central region, Class A Trustees, Class B Trustees, The Grapevine Editor,
Lavina Editor, The Chair of the Board of A.A., and the General Manager of the General Service Office.
We had a great time with a large amount of first time AA's in attendance.

The delegates elected to Panel 56 were there and this was possibly the last time we see the Panel 54
Delegates as Seated Delegates. That was a bitter sweet experience, knowing that next year I'll be
getting ready to rotate. The next Forum will be in Arlington Heights, IL. Nov 9-11, 2007.

The Grapevine subscriptions are down from 105000 to 103000 because the Post Office could not
deliver 2000 copies on the storm damaged Gulf Coast.

As of 9/7/2005 Area 32 has 599 groups, 543 active groups and 56 unknown. We have contributed
17,335.37.

I have handouts for anyone who would like one.

Dates to Remember

Statewide Service Meeting Jan 22, 2006 Lansing, Mi.
Delegate/Past Delegate Conference Feb 10-12,2006 Nenosh, WI.
2006 ECR Conference/Mi State Convention Aug 11-13, 2006 Troy, Mi.

2007 Mi State Convention July 27-29, 2007 Kalamazoo, Mi.
In His Service

Jesse WP,

Delegate, Panel 55, Area 32 Central Michigan
Delegate@cmia32.org
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