DELEGATE REPORT
DEC. 3, 2006
ADRIAN.MI.

Hello Everyone,

Welcome to CMIA hosted by Dist. 2, Lenawee County AA.

In the last month I have been busy getting ready to rotate out as your panel 55 delegate. I’ve been making
numerous phone calls, sending and receiving e-mails, going through notebooks, boxes and file cabinets of
papers, and stacks of correspondence. It’s amazing how much you can accumulate over the four years as
Alternate and Delegate those of you who have served in this capacity understand what I mean.

Special Forums Sub-Committee: Trustees on International Conventions, Regional/forums
The committee unanimously recommended to GSB that effective January 1, 2008 Regional/Special Forum
schedule accepted by the 2005 trustee be discontinued in 2006-2007.

Regional Forums Attendance; Bob M., Trustee Subcommittee chair reports that the estimated cost of restoring
attendance by one A.A.W.S. director and one Grapevine Director at Regional Forums is $10,000 annually, if
funding is approved by the 2007 General Service Board.

Delegate Past and Present Conference; The new Panel 57°s will have the opportunity to go over their two
minute presentations that they will be giving at the GSC in April.

Mock Conference is scheduled for the fourth Saturday in March in Mt Pleasant Mi .Dorothy Wilson, Trustee at
Large U.S. will conduct the proceedings.

2008 Michigan State Convention; It is time to start looking for a location to hold the next convention hosted by
CMIA and assembling a committee. Take a good look and see what is available in your districts.

On a personal note; I don’t have the words to express my deep gratitude for being given the opportunity to
serve Alcoholics Anonymous, from coffee making, to washing ashtrays, greeting, mopping floors, GSR.
Committee, DCM, Area Chair, Alternate Delegate to the most unforgettable experience of a lifetime, serving as
your panel 55 Delegate. Liz and I Thank each and every one of you for the love and care you have shown us.
Thank you, Thank You all. I’ll be forever grateful and indebted to you, the members of Alcoholics Anonymous
and our friends in Al-Anon. I especially want to thank my wife Liz for all of her support over the years. As this
Fellowship moves forward remember the words of Dr Bob,” Don’t louse this thing up. keep it simple”

In His Service,
Jesse P., Delegate Panel 55 Area 32 Central Michigan

Dates to Remember

Feb 9-11,2007  Delegate, Past & Present Conference Independence, Oh
March 24, 2007  Mock Conference Mt Pleasant, MI
July 13-15,2007 55™ Mi. State Convention Kalamazoo, Mi



