CMIA INVENTORY OCTOBER 2009

Question #1

Question #2

Question #3

Question #4

Question #5

Question #6

Question #7

Do you attend CMIA32

Do you find CMIA32

Do you attend to

Do you understand

Do you attend

Do you find service

Do service committee

’8 meetings every time, |meetings informative? represent your the purpose for the |service committee committee Chair's meetings provide

2 sometimes or once or | Yes, No or Some Meeting Group, area service, Yes, meetings, Yes or |knowledgeable about |information useful for your
g- twice? times? district or both? No or A little? No? the service? Yes, No |use in your district or

5 or Sometimes. home group? Yes or No
£

**

1 Every meeting Sometimes Meeting Group  |Yes Yes Sometimes Yes

2 Sometimes Sometimes Meeting Group  |Yes No Sometimes Yes

3 Every meeting Yes Yes Sometimes

4 Not yet Yes A little No Not sure Not sure

5 Sometimes Sometimes Both Yes Yes Yes Not sure

6 Once or Twice Sometimes Meeting group  |Yes No Yes Yes

7 Every meeting Yes Both Yes Yes Sometimes Yes

8 Once or Twice Sometimes Meeting Group  |A little No

9 Never Yes ?

10 Sometimes Yes Meeting Group  |Yes sometimes Most of time Yes

11 Sometimes Yes Meeting Group  |A little Yes Not sure Yes

12 Sometimes Yes Meeting Group  |A little No Sometimes Yes




13 Sometimes Sometimes both A little Yes Sometimes Yes
14 Every meeting Yes Yes Yes Sometimes Yes
15 Every meeting Yes Meeting Group  |Yes Yes Sometimes Yes
16 Sometimes Yes Meeting Group  |Yes Yes Sometimes Yes
17 Every meeting Yes Both Yes Yes Sometimes

18 Every meeting Yes Both Yes Yes Sometimes Yes
19 Every meeting Yes Meeting Group |Yes Yes Sometimes Yes
20 Every meeting Yes district Yes Yes Sometimes Yes
21 Once or Twice Sometimes meet yes No Not sure yes
22 Every meeting yes district yes Yes Yes Yes




23 Once or Twice Yes Both Yes Yes Yes Yes
24 Sometimes Yes Both Yes Yes Yes
25 Sometimes Both Yes Yes Yes Yes
26 Every meeting Yes Both Yes Yes Yes Yes
27 Every meeting Yes Both Yes Yes Yes Yes
28 Every meeting Yes Both Yes Sometimes Yes
29 Every meeting Yes Meeting Group  |Yes Sometimes yes
30 Every meeting Yes Both Yes No Sometimes Yes
31 Once or Twice Yes Meeting Group  |Yes No Sometimes Yes




32 Sometimes Yes Meeting Group  |Yes Yes yes Yes
33 Every meeting Yes Meeting Group  |Yes Yes yes Yes
34 Every meeting Yes Meeting Group  |Yes Yes yes Yes
35 Sometimes Yes Meeting Group  |Yes Yes yes Yes
36 Sometimes Yes Meeting Group  |Yes Yes yes Yes
37 Every meeting Sometimes Both Yes Yes yes Yes
38 Once or Twice Yes Meeting Group  |Yes Yes yes Yes
39 Sometimes Yes Meeting Group  |Yes Yes yes Yes
40 every meeting Yes Both Yes Yes yes Yes
41 Sometimes Sometimes Both Yes Yes yes Yes
42 Every meeting Yes Meeting Group |Yes No yes yes
43 Once or Twice Yes Meeting Group  |yes No Yes Yes
44 Once or Twice Yes Meeting Group  |Yes No yes yes
45 Most meetings Yes Meeting Group  |Yes No yes yes
46 Every meeting Yes Both Yes sometimes yes yes
47 Unable to Yes Yes No yes yes
48 Sometimes Yes Yes No yes yes
49 Once or Twice Yes Both A little Yes yes yes
50 Sometimes Yes A little Yes yes Yes
51 Once or Twice Sometimes Meeting Group  |A little Yes yes yes
52 Once or Twice Sometimes Meeting Group  |Yes No




53 Most meetings Yes Both no No Unknown

54 Sometimes Yes Both A little Yes yes no

55 Once or Twice Sometimes Meeting Group  |Yes No Sometimes no

56 Sometimes Yes Meeting Group  |Yes No Sometimes no

57 Sometimes Sometimes Meeting Group  |A little No Sometimes no

58 Every meeting Yes Meeting Group  |no Yes Sometimes no

59 Sometimes Sometimes Meeting Group  |Yes Yes Sometimes no

60 Every meeting Yes Both yes Yes Sometimes no

61 Most meetings Sometimes Both A little Yes NO *** No -see comments
62 Sometimes Sometimes Both A little Yes yes Yes

63 Sometimes Yes Yes yes Yes

64 Once or Twice Sometimes Meeting Group  |Yes sometimes Sometimes sometimes
65 Every meeting Yes Meeting Group  |A little No Not sure Not sure
66 Every meeting Yes district Yes No yes




67 Every meeting Yes Both A little sometimes yes ?

68 Every meeting Yes Yes No yes

69 Every meeting Yes Both Yes Yes yes

70 Once or Twice Yes Yes No Sometimes

71 Once or Twice Yes Yes No Sometimes

72 Every meeting Yes Both Yes yes Sometimes Yes

73 Sometimes Yes Meeting Group  |A little yes Sometimes yes

74 Almost all Yes Both Yes yes yes yes

75 Sometimes yes Meeting Group  |yes yes yes yes

76 Sometimes yes Meeting Group  |yes No

77 Once or Twice Sometimes Meeting Group  |A little

78 Sometimes Sometimes Both yes yes Sometimes yes

79 Every meeting yes both yes yes yes yes

80 Every meeting yes Meeting Group  |yes yes yes yes

81 Every meeting yes Meeting Group  |yes yes yes yes

82 Emailed returned blank

83 Letter from John K.
From 81 respondees:
42% Every mtg 73% Yes 47% Mtg Grp 76.5% Yes 56% Yes 48% Yes 68% Yes
33.3% Sometimes |23.5% Sometimes |34.5% Both 21% A little 32% No 2.5% No 10% No
20% Once or Twice |3.7% no answer  |5% District 2.5 No's 5% Sometimes [36% Sometimes  |5% not sure/sometime
4% never/not yet 13.5 No Ans 7% No Ans 13.5% not sure 17% no Answer
34 Every meeting 19 Sometimes 38 Meeting Group 62 Yes 46 Yes 39 Yes 55 Yes
27 Sometimes 59 yes 28 Both 17 Alittle 26 No 2 No 9 No




16 Once or twice

3 no answer

4 District

2 No's

4 Sometimes

29 Sometimes

4 Not Sure/Sometimes

4 never/not yet

11 No answer

6 No answer

11 Not sure/no answer

13 No Ans




Question #8

Question #9

Question #10

Question #11

Questin #11A

Question #12

Question #13

Would you like CMIA32 officers
and/or service committee Chairs to
attend your loacal district and
present the services and resources

Do you feel well
received upon
arriving at CMIA32
meetings? Yes, No

Is the GSR meeting of value in
providing education about how
AA functions and resources
available from your area and the

Are the General Assembly
meetings infonmative and of
value for your service in your
local meeting groups and

Will you consider
more service in
Area32 service
committees? Yes or

Are you generally
pleased with the
CMIA32 purposes
and services?

Do you use
CMIA32 meetings
to buy literature
and other AA

available tin AA to your district? or Sometimes. GSO? Yes, No or Sometimes? district? Yes, No or Sometimes. |No. Yes or No. materials? Yes or
No.
Yes Sometimes Yes Yes Yes No
Yes Sometimes sometimes Sometimes No Yes Yes
Yes Yes Yes Yes Yes Yes
Yes Have to go! ? Yes ? No
Yes Sometimes Yes Sometimes Yes Yes Yes
No Sometimes Sometimes Sometimes No OK Yes
No Sometimes Yes Sometimes No Yes Yes
Yes -Local District, Unity council|Sometimes sometimes Sometimes No No Yes
No No No
Yes Yes Yes Yes No Yes Yes
Yes Yes Yes Yes Yes
Yes Yes sometimes Sometimes Yes Yes Yes




Yes Yes yes Yes Yes Yes Yes
Yes Yes Yes Sometimes No Yes

Yes** Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes no Yes
Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes no
yes yes yes** N/A No N/A no
Yes Yes Yes Yes Yes Yes Yes




Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Sometimes Yes yes Yes
Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes yes
Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes Yes Yes
Yes Yes Yes Yes Yes No




yes Yes yes Sometimes Yes yes yes
yes yes yes yes Yes Yes Yes
yes Yes yes Yes yes yes yes
yes Yes yes Yes No yes yes
yes Yes yes Yes No yes Yes
yes Yes Sometimes Yes yes sometimes
yes yes yes yes yes yes yes
yes Yes sometimes no Yes yes No
yes Yes yes Yes Yes yes Yes
yes Yes Sometimes Yes
yes Yes yes Sometimes no yes yes
yes Yes yes yes Yes yes No
yes yes yes yes yes yes No
yes yes yes Yes Yes yes yes
yes yes yes Yes Yes yes Yes
yes yes yes Yes Yes yes yes
yes Yes yes Yes No yes Yes
yes Yes yes Yes yes yes yes
yes Yes yes Yes Yes yes Yes
yes Yes sometimes Sometimes Yes yes No
yes yes yes yes yes yes




yes yes sometimes Sometimes yes yes yes
yes Yes yes Yes Yes yes Yes
yes yes sometimes Sometimes no yes yes
yes yes sometimes no no no yes
yes yes sometimes Sometimes Yes Yes yes
yes - Brighton Alano Club Yes no no No no Yes
yes yes yes Sometimes no no yes
yes yes yes Sometimes yes yes yes
yes yes yes Sometimes Unsure Yes no

no yes yes yes no yes yes
no Yes yes yes yes yes
No Yes yes Sometimes No yes no

yes yes sometimes yes yes yes yes
yes yes yes Yes Yes yes Yes




yes Yes yes Yes Yes yes Yes
yes yes yes Yes Yes Yes yes
yes Yes sometimes Yes Yes yes Yes
yes yes yes Sometimes No yes Yes
yes Yes sometimes Sometimes Yes yes no
yes Yes sometimes yes yes yes yes
? yes yes yes ? yes yes
yes Sometimes Sometimes yes yes yes
yes yes yes yes yes no
yes yes yes yes yes yes
yes yes yes yes yes
no yes sometimes Sometimes no yes yes
no yes yes yes yes yes yes
no yes yes yes yes Yes Yes
no yes yes yes no yes no
81.5% Yes 90% Yes 72.8% Yes 60.50% Yes 65.5% Yes 87.5% Yes 80.25% Yes
12.5% No 7.5% Sometimes20% Sometimes 30.8% Sometimes 27.5% no 7.5% No 19.75% no
6% No Answer 3.7% No Ans  |2.3% No or Have to go! 5% No 6% No answer 6% no answer
4.9% No answer 3.7% No Ans/Other
66 Yes 73 Yes 59 Yes 49 Yes 53 Yes 71 Yes 65 Yes
10 No 0 No 17 Sometimes 4 No 22 No 6 No 16 No




5 no answer

6 Sometimes

1 No/1 Have to go

25 Sometimes

5 No answer

5 no answer

3 No Answer

4 No Ans

3 No answer/Other




COMMENTS

SUGGESTIONS

| think extending in the Assembly - ie a workshop during the GSR Orientation would
work - maybe a Sun PM (short) Workshop

Intergroups with a Committee meeting or liaison - Foster
unity between all AA entities serving the AA groups.

Been in the program for many, many years. Have attended district meetings on and
off. Somewhat informative. Would love to see more participation other than the
same people. It's unfortunate that so many people come and go. Have difficulty
keeping a GSR at our own local meetings.

Inventory Questions are great

Workshop in off month from Area. Would like to see
Officers & Committee chairs visiting groups and Districts or
more interaction.

Sorry, Just started GSR. Will attend meetings this Fall. Thank you.

Art, | haven't been able to commit myself time wise to the treatment facilities
committee in any great amounts lately. It seems my reports are no more than 'no
change, nothing to report'. Going through some life changes currently, need time to
adjust. | don't feel its my place to comment or suggest, and will step down next
election. | will be back and a part of Dist. and Area, as | feel it is vital to my
continuing sobriety. We'll talk.

| am a GSR for our group but don't go to meetings CMIA32 due to the distance but |
do have the Reps. Pick up literature.

Would like a GSO Workshop within driving distance - We
have a few Representatives that go to our meetings that
report back to our groups.

Too much wasted time. Long wait for committees or literature sales to start. Then
lengthy lunch break.

DCM & Treasury meeting , Lunch, Committee, General
Assembly.

1)AA ought never to be organized. 2) Principles before personalities. 3) Remember
our primary purpose - to achieve sobriety and help the still suffering alcoholic. | prefer
to keep my service work (which is more than substantial for me) on a very local and
personal level. | am not here to benefit the organization. | am here to strengthen my
own sobriety and to be of service to those looking for answers. | think Bill W. would
be proud of me. ©©

| would like more workshops

Maybe workshops on 4th step and choosing a sponsor.




| want to express my appreciation for your service commitment. I've learned a lot
from you. We have hosted CMIA in my district at Skidway. You, Mike and Larry have
done a great job at servicing our area. My problem I have is AA attenders here in my
country (Gladwin) are not interested in service for AA beyond making the coffee. So
when | speak about doing service, | get a lot of attitude maybe even some
resentments. My sponsor (Gordon E.) always says to people doing service 'bless
your service' so I've adopted that attitude and feel blessed.

The every other month format has allowed me to attend most if not all CMIA meetings
in 2009. | very much feel this has been a huge improvement for area 32. | love the
new format of the GSR meeting. ADD to Quest #8: they do. | have been blessed to
be in District 2 with our current delegate, Mike K and our past delegate, Larry S.

Workshops ..... © Gear toward sponsorship, traditions & importance of service @
meeting level and further.

| honestly believe everyone is doing the best job they can
do. My issue w/helping more ..... | am owner/operator of a
campground. Therefore tied down 24/7 almost every
weekend.

In District 16, we are having some challenges with attendance from our GSR. | know
from my experience that some of us are given the position with little or no education
on what we are supposed to be doing as a GSR and or DCM. We have discussed
this issue at our District meetings and what usually comes up is maybe having a
workshop to inform people of what the service structure is and what is its purpose.
Another thought is that it is a sponsorship issue. As the DCM for District 16, | have
very limited time to invest in my position and | knew that going into it and informed the
group of that when they voted me in. There were only 4 or 5 of us there and three of
them had positions and no one else excepted the position. This was my mistake and
I'm just looking for ideas to get the help and get more people involved.

| would like the following topics held. BBSS, Study 12 Steps out of BB. Dr's opinion,
P.164. Like AW.A.L. on East Coast. More Book study/literature meetings during the
day. Add to Quest. #10: GSR - 2 way-provide group info to district (Inverted
Triangle) Thank you all for your service ©

| feel that workshops in Districts during the months hat Area 32 would be very
beneficial, to both Area 32 and also to the districts. It would inform both the area and
the district of what's 'happening' and to help both to better collaborate their service
structure together.

I would like to see all Districts to be kept informed every
month and after every area assembly meeting. And to use
a spirit of rotation for hosting area assembly since Area 32
meets every other month to keep the door of
communication always open.




Yes, Service workshops are great. | want to hear more about concepts - able to
understand.

Due to not getting info quickly or accurately, | wat Intra Area
back to every month. Thank you for letting me share.©

Attended every CMIA 32 meetings for 3 years from 2004 to 2007

Intra Area should go back to eery month. Not receiving info quick enough to attend
picnics etc.

| wish we could meet every month. Thank You.

| think the new GSR meeting format is working out well. | hope it continues that way
when future Alternates Delegates take over. It gives the GSRs a purpose in the
morning section of Area Assembly. | hope in the future when elections take place
each Committee would be able to elect its next Chairperson from within active
participants of that Committee. | believe it would definitely make the transition
smoother and they wouldn't have to be brought up to speed on the Committees
purpose.

I would like to see CMIA work with the local disricts to help
carry the purpose of CMIA to those districtds who don't
seem to have many members attend CMIA. For those
Districts that don't have active Committees our Area
Chairpeople could set up displays and give brief
descriptions of the Committees scope and purpose. | think
we need to reach out to basically dark districts, it only takes
one person to help us get our message out. We wouldn't
be trying to tell anyone what to do, just how our services
can help the sick and suffering alcoholic. The topics would
be Committee work and Area Officers could present
descriptions of what their role is in CMIA. Our Delegate and
Alternate Delegate could present on a number of topics.
Because we only meet every other month and some
districts that have always hosted CMIA may not host one
year we could accept bids from three districts a year to work
with us to put on a workshop on a month we don't meet.

We couldn space them out, one each from the South, North
and Central part of our area. Two panels from the local
District and two panels from Area. We could also discuss
district issues more in depth. Hopefully being on the off
month more CMIA attendees would travel. CMIA could help
defray the cost of the meal since these would be mini
assemblys.

Art, as always, it was good to hear from you!




| enjoy the new GSR meeting format, it is much more informative.

If the GSR meeting could be a little shorter it would allow
more committee activity, because the meetings are already
started by the time we get done. Also, maybe the CMIA
could purchase some kind of speaker system, so you can
hear everyone who is speaking, like a small portable
system, | think it would be a good investment.

| would still like to see an AA meeting in the morning before
committee meetings. Or a open speaker meeting at the
end of general assembly meeting. | would be happy to
chair the AA meeting. | believe this is important for new
people coming into service for the first time.

Sometimes the debating on issures are lengthly. There should be better ways to
settle these things without so much time in debate.

The new GSR meetings are great.

Keep to time constraints for individual meetings so people
(like me) can get to one meeting to another.

CMIA communicates_ amongst itself Seldom, if ever, does a service from area provide
a seminar, workshop or what-we-do symposium. The ONLY regular outreach seems
to be CFC.

1)Have P.l1., C.P.C., Sp Needs, Treatment facilities, C.F.C.,
Grapvine/LaVine literature conduct area wide symposiums
and /or seminars. 2)Schedule an area meeting in a dark
district - e.g. Midland, Lapeer, Huron County. Bring Area
to the fellowship.

More social interaction opp.s before or after meetings

Yes, to maintain sobriety

Staydown. (I CAN'T READ THIS CLEARLY)

By separating districfts by north and south, travel times and
distance would be more manageable.

CMIA does just fine.

| feel switching locations for area meetings is great. | like traveling & meeting new
people, being of service and helping AA as a whole.

Keeping and sending messages to groups and getting more
involved for service at deeper levels. Thank you.




As a former DCM from District 16, | found those DCM sessions held away from the
general area more condusive for hearing information. | am aware that is not always
possible - but it is helpful.

Having a handout of the workshops available to districts |
once attended a workshop called 'Back to Basics'
conducted by a Wally P. Can CMIA present that workshop
to Districts?

| was a traveling salesmen most of my working career and when | retired. | didn't want
to get behind the wheel of a car and drive long distances just for a day's meeting.
During the summer months, | volunteer to do Safety Vessel Inspections on the
weekends for the U.S. Cost Guard. Hence the reason | do not attend many Area
Meetings.

| have always felt that Area 32 and the area in western
Michigan should be divided north and south instead of east
and west. Living in northern Michigan it would be better to
have a northern area that started at U.S. 10 out of Bay City
and continued along that highway across the state.

| think quarterly 32 meetings would probably be sufficient

4 meetings/year

Find places where we can meet without someone in another committee talk over me.
Get the meeting for District 8 and put ALL the meeting imit(?)

| see Area 32 service evolving thru a slow, yet | feel, a well informed set of recent
decisions designed to entice and keep more GSR's DCM's and the general member
attending coming back and becoming more involved in service.

** Chairs have failed to attend last several times | sat on specified committees. | have
tried to sit for 'Special Needs' committee meetings. Chair has not been there

May consider more Area 32 service later.

Yes, | would like to see workshops In Districts around the state. Various topics.

| haven't found the time to settle down enough to find a committee that overwhelms
my interests as of yet. | have always arrived before 9:30 but still can't seem to catch
the officers that | have to do business with at their tale to service my needs. They
seem to be moving about in one direction while i'm going the other . Immediately
afgter our DCM meeting, | always go thru the literature line for various group requests
in my Disrict. Next will be to see Shaun with 7th radition contributions for Area 32
from same said various Groups in my District. Dee always seems to come next. |
ALWAYS have some sort of group information changes. Be it additions, deletions,
contact numbers, mailing list, etc. More times than not, i have some sort of busisness
with pauline and Joe on top of that. A lot of the information | gather at the DCM
meeting from other DCM's is validated or further investigated during that hour
between the end of our meeting and lunch.

| made a suggestion to Joe (and he mentioned it as his new
policy) about putting the Minutes on our Website and all
could access them then. My feeling is that anyone with an
internet connection that enables them to have the Minutes
emailed to them, then they will have no problem accessing
from "area32.org". | also mention it to Sandy (DCM Chair)
for her Minutes. Delegates report could also be posted
there. What a better way to et people to visit our website
and get to see the other news and activities the site has to
offer. | believe the Forum information for GSR's should be
more noticeable at the sign in table. More explanation.
They can't very well sign in at each assembly if they aren't
aware of what or where it is. | know Lori presented it at the
GSR meeting but not sure if it is covered each time. Itis
not always the same people attending. We are always
getting new listeners.




I'm still pretty new to all the service stuff but I'm interested in it. | see the need for it.

Yes, we could use some workshops onj service on our district 12.

Bringing service to the Districts and explaining what service
is all about. Thank you.

| think workshops is a wonderful idea. Ypsilati or Ann Arbor would be wonderful.

Workshops on Explaining about CMIA32. GSO duties and
innergroup purposes workshops that fully explain these
groups.

Meeting every two months is hard to remember what we did 2 months ago.

Meet every month.

I've been trying to get more members to attend so they might realize theres more to
AA than just the local meeting.

| think a workshop might be effective if kept short and announced well in advance. If
possible at a time/location that requires less travel time for most attendees.

Set up committees in different areas.(too much volume in a
short space). Causes me to be ansious and difficult to
follow committee meetings Intergroup Liason or
representation.

| have only attended just 1 Area 32 meeting

| like the idea of GSR meetings, we used to have to go and sit and wait.

| appreciate the every other month meeting.

Please make it clear that we need space to separate when people reserve halls.
Sometimes, it becomes nearly impossible to hear.

Shorten the GSR meeting by 15 minutes to give people
time to use the facilities and to get to their committees.

1) Have agendas available at meeting. 2) Generally all seems to be going well. Keep
up the good work- it is appreciated.

1) Agendas







COMMENTS

SUGGESTIONS

| think extending in the Assembly - i.e. a workshop during the GSR
Orientation would work - maybe a Sun PM (short) Workshop

Intergroups with a Committee meeting or liaison - Foster unity between all
AA entities serving the AA groups.

Been in the program for many, many years. Have attended district meetings
on and off. Somewhat informative. Would love to see more participation
other than the same people. It's unfortunate that so many people come and
go. Have difficulty keeping a GSR at our own local meetings.

Inventory Questions are great

Workshop in off month from Area. Would like to see Officers & Committee
chairs visiting groups and Districts or more interaction.

Sorry, Just started GSR. Will attend meetings this Fall. Thank you.

Art, | haven't been able to commit myself time wise to the treatment facilities
committee in any great amounts lately. It seems my reports are ho more than
'no change, nothing to report'. Going through some life changes currently,
need time to adjust. | don't feel its my place to comment or suggest, and will
step down next election. | will be back and a part of Dist. and Area, as | feel it
is vital to my continuing sobriety. We'll talk.

I am a GSR for our group but don't go to meetings CMIA32 due to the
distance but | do have the Reps. Pick up literature.

Would like a GSO Workshop within driving distance - We have a few
Representatives that go to our meetings that report back to our groups.

Too much wasted time. Long wait for committees or literature sales to start.
Then lengthy lunch break.

DCM & Treasury meeting , Lunch, Committee, General Assembly.

1)AA ought never to be organized. 2) Principles before personalities. 3)
Remember our primary purpose - to achieve sobriety and help the still
suffering alcoholic. | prefer to keep my service work (which is more than
substantial for me) on a very local and personal level. | am not here to
benefit the organization. | am here to strengthen my own sobriety and to be
of service to those looking for answers. | think Bill W. would be proud of me.

| would like more workshops

Maybe workshops on 4th step and choosing a sponsor.

| want to express my appreciation for your service commitment. I've learned
a lot from you. We have hosted CMIA in my district at Skidway. You, Mike
and Larry have done a great job at servicing our area. My problem | have is
AA attenders here in my country (Gladwin) are not interested in service for
AA beyond making the coffee. So when | speak about doing service, | get a
lot of attitude maybe even some resentments. My sponsor always says to
people doing service 'bless your service' so I've adopted that attitude and feel
blessed.

The every other month format has allowed me to attend most if not all CMIA
meetings in 2009. | very much feel this has been a huge improvement for
area 32. | love the new format of the GSR meeting. ADD to Quest #8: they
do. | have been blessed to be in District 2 with our current delegate, Mike K
and our past delegate, Larry S.

Workshops ..... © Gear toward sponsorship, traditions & importance of
service @ meeting level and further.

| honestly believe everyone is doing the best job they can do. My issue
w/helping more ..... | am owner/operator of a campground. Therefore tied
down 24/7 almost every weekend.

In District 16, we are having some challenges with attendance from our GSR.
I know from my experience that some of us are given the position with little or
no education on what we are supposed to be doing as a GSR and or DCM.
We have discussed this issue at our District meetings and what usually
comes up is maybe having a workshop to inform people of what the service
structure is and what is its purpose. Another thought is that it is a
sponsorship issue. As the DCM for District 16, | have very limited time to
invest in my position and | knew that going into it and informed the group of
that when they voted me in. There were only 4 or 5 of us there and three of
them had positions and no one else excepted the position. This was my
mistake and I'm just looking for ideas to get the help and get more people
involved.

I would like the following topics held. BBSS, Study 12 Steps out of BB. Dr's
opinion, P.164. Like A.W.A.L. on East Coast. More Book study/literature
meetings during the day. Add to Quest. #10: GSR - 2 way-provide group info
to district (Inverted Triangle) Thank you all for your service ©

| feel that workshops in Districts during the months hat Area 32 would be very
beneficial, to both Area 32 and also to the districts. It would inform both the
area and the district of what's 'happening' and to help both to better
collaborate their service structure together.

I would like to see all Districts to be kept informed every month and after
every area assembly meeting. And to use a spirit of rotation for hosting
area assembly since Area 32 meets every other month to keep the door of
communication always open.

Yes, Service workshops are great. | want to hear more about concepts - able
to understand.

Due to not getting info quickly or accurately, | want Intra Area back to
every month. Thank you for letting me share'+

Attended every CMIA 32 meetings for 3 years from 2004 to 2007
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Intra Area should go back to every month. Not receiving info quick enough to
attend picnics etc.

| wish we could meet every month. Thank You.

| think the new GSR meeting format is working out well. | hope it continues
that way when future Alternates Delegates take over. It gives the GSRs a
purpose in the morning section of Area Assembly. | hope in the future when
elections take place each Committee would be able to elect its next
Chairperson from within active participants of that Committee. | believe it
would definitely make the transition smoother and they wouldn't have to be
brought up to speed on the Committees purpose.

| would like to see CMIA work with the local disricts to help carry the
purpose of CMIA to those districtds who don't seem to have many
members attend CMIA. For those Districts that don't have active
Committees our Area Chairpeople could set up displays and give brief
descriptions of the Committees scope and purpose. | think we need to
reach out to basically dark districts, it only takes one person to help us get
our message out. We wouldn't be trying to tell anyone what to do, just
how our services can help the sick and suffering alcoholic. The topics
would be Committee work and Area Officers could present descriptions of
what their role is in CMIA. Our Delegate and Alternate Delegate could
present on a number of topics. Because we only meet every other month
and some districts that have always hosted CMIA may not host one year
we could accept bids from three districts a year to work with us to put on a
workshop on a month we don't meet. We couldn space them out, one
each from the South, North and Central part of our area. Two panels from
the local District and two panels from Area. We could also discuss district
issues more in depth. Hopefully being on the off month more CMIA
attendees would travel. CMIA could help defray the cost of the meal since
these would be mini assemblys.

Art, as always, it was good to hear from you!

| enjoy the new GSR meeting format, it is much more informative.

If the GSR meeting could be a little shorter it would allow more committee
activity, because the meetings are already started by the time we get
done. Also, maybe the CMIA could purchase some kind of speaker
system, so you can hear everyone who is speaking, like a small portable
system, | think it would be a good investment.

I would still like to see an AA meeting in the morning before committee
meetings. Or a open speaker meeting at the end of general assembly
meeting. | would be happy to chair the AA meeting. | believe this is
important for new people coming into service for the first time.

Sometimes the debating on issues are lengthy. There should be better ways
to settle these things without so much time in debate.

The new GSR meetings are great.

Keep to time constraints for individual meetings so people (like me) can
get to one meeting to another.

CMIA communicates amongst itself Seldom, if ever, does a service from area
provide a seminar, workshop or what-we-do symposium. The ONLY regular
outreach seems to be CFC.

1)Have P.I., C.P.C., Sp. Needs, Treatment facilities, C.F.C.,
Grapevine/LaVine literature conduct area wide symposiums and /or
seminars. 2)Schedule an area meeting in a dark district - e.g. Midland,
Lapeer, Huron County. Bring Area to the fellowship.

More social interaction opportunities before or after meetings

Yes, to maintain sobriety

READ THIS CLEARLY)

By separating districts by north and south, travel times and distance would
be more manageable.

CMIA does just fine.

| feel switching locations for area meetings is great. | like traveling & meeting
new people, being of service and helping AA as a whole.

Keeping and sending messages to groups and getting more involved for
service at deeper levels. Thank you.

As a former DCM from District 16, | found those DCM sessions held away
from the general area more conducive for hearing information. | am aware
that is not always possible - but it is helpful.

Having a handout of the workshops available to districts | once attended
a workshop called 'Back to Basics' conducted by a Wally P. Can CMIA
present that workshop to Districts?

| was a traveling salesmen most of my working career and when | retired. |
didn't want to get behind the wheel of a car and drive long distances just for a
day's meeting. During the summer months, | volunteer to do Safety Vessel
Inspections on the weekends for the U.S. Cost Guard. Hence the reason | do
not attend many Area Meetings.

| have always felt that Area 32 and the area in western Michigan should
be divided north and south instead of east and west. Living in northern
Michigan it would be better to have a northern area that started at U.S. 10
out of Bay City and continued along that highway across the state.

| think quarterly 32 meetings would probably be sufficient

4 meetings/year

Find places where we can meet without someone in another committee
talking over me. Get the meeting for District 8 and put ALL the meeting in it.

| see Area 32 service evolving thru a slow, yet | feel, a well informed set of
recent decisions designed to entice and keep more GSR's DCM's and the
general member attending coming back and becoming more involved in
service.

** Chairs have failed to attend last several times | sat on specified
committees. | have tried to sit for 'Special Needs' committee meetings. Chair
has not been there

May consider more Area 32 service later.

Yes, | would like to see workshops In Districts around the state. Various
topics.
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| haven't found the time to settle down enough to find a committee that
overwhelms my interests as of yet. | have always arrived before 9:30 but still
can't seem to catch the officers that | have to do business with at their tale to
service my needs. They seem to be moving about in one direction while i'm
going the other . Immediately afgter our DCM meeting, | always go thru the
literature line for various group requests in my Disrict. Next will be to see
Shaun with 7th radition contributions for Area 32 from same said various
Groups in my District. Dee always seems to come next. | ALWAYS have
some sort of group information changes. Be it additions, deletions, contact
numbers, mailing list, etc. More times than not, i have some sort of busisness
with pauline and Joe on top of that. A lot of the information | gather at the
DCM meeting from other DCM's is validated or further investigated during
that hour between the end of our meeting and lunch.

| made a suggestion to Joe (and he mentioned it as his new policy) about
putting the Minutes on our Website and all could access them then. My
feeling is that anyone with an internet connection that enables them to
have the Minutes emailed to them, then they will have no problem
accessing from "area32.org". | also mention it to Sandy (DCM Chair) for
her Minutes. Delegates report could also be posted there. What a better
way to get people to visit our website and get to see the other news and
activities the site has to offer. | believe the Forum information for GSR's
should be more noticeable at the sign in table. More explanation. They
can't very well sign in at each assembly if they aren't aware of what or
where itis. | know Lori presented it at the GSR meeting but not sure if it is
covered each time. Itis not always the same people attending. We are
always getting new listeners.

I'm still pretty new to all the service stuff but I'm interested in it. | see the
need for it.

Yes, we could use some workshops on service on our district 12.

Bringing service to the Districts and explaining what service is all about.
Thank you.

| think workshops is a wonderful idea. Ypsilanti or Ann Arbor would be
wonderful.

Workshops on Explaining about CMIA32. GSO duties and innergroup
purposes workshops that fully explain these groups.

Meeting every two months is hard to remember what we did 2 months ago.

Meet every month.

I've been trying to get more members to attend so they might realize there's
more to AA than just the local meeting.

| think a workshop might be effective if kept short and announced well in
advance. If possible at a time/location that requires less travel time for most
attendees.

Set up committees in different areas (too much volume in a short space).
Causes me to be anxious and difficult to follow committee meetings
Intergroup Liaison or representation.

| have only attended just one Area 32 meeting

| like the idea of GSR meetings, we used to have to go and sit and wait.

| appreciate the every other month meeting.

Please make it clear that we need space to separate when people reserve
halls. Sometimes, it becomes nearly impossible to hear.

Shorten the GSR meeting by 15 minutes to give people time to use the
facilities and to get to their committees.

1)Have agenda's available at meeting. 2) Generally all seems to be going
well. Keep up the good work-it is appreciated.

1) Agendas
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